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GOVERNMENT RELATIONS 

 
 
 
 
 
 
 
 
 
August 22, 2023 
 
 
 
The Honorable Greg Casar    The Honorable Joaquin Castro 
House of Representatives    House of Representatives 
Washington, DC 20515-4335    Washington, DC 20515-4320 
 
The Honorable Henry Cuellar    The Honorable Tony Gonzales 
House of Representatives    House of Representatives 
Washington, DC 20515-4328    Washington, DC 20515-4323 
 
 
Dear Congressmen Casar, Castro, Cuellar, and Gonzales: 
 
This responds to your August 9 letter to Postmaster General Louis DeJoy and San Antonio 
Postmaster Robert Carr, regarding the U.S. Postal Service’s heat-related protocols and employee 
safety. 
 
I understand and share your concerns about the safety of our employees during periods of 
excessive heat.  Our carriers deliver the mail throughout the year during varying temperatures 
and climatic conditions.  This includes during the summer months when temperatures rise 
throughout the country.  The safety of all our employees is paramount, and we make every effort 
to ensure that all employees have the resources needed to perform their jobs safely. 
 
Foremost, our Heat Illness Prevention Program (HIPP) is a comprehensive, tailored, and 
proactive initiative to combat the potential negative effects of heat on our operations and the 
health of our employees.  The HIPP is active each year from April 1 through October 31 and is 
also triggered when any employee, in any facility, is exposed, or reasonably anticipated to be 
exposed, to a heat index temperature exceeding 80 degrees Fahrenheit during a workday or work 
shift.   
 
Among many other provisions, the HIPP institutes mandatory heat-related training that addresses 
the effects of heat on the body, outlines the risk factors for heat-related illness, and explains 
several techniques and work practices that can be used to keep employees safe while working in 
hot weather.  Our HIPP also institutes extensive signage and messaging, including within facilities 
and directly to carriers’ Mobile Delivery Devices, about heat risks and best practices for all 
employees.  Carriers are reminded to ensure that they are hydrated, wear appropriate clothing, 
take advantage of shade whenever possible, and take sufficient water and ice with them along a 
route.  Postal managers are absolutely not permitted to retaliate against carriers who take 
necessary breaks from the heat; rather, our collective bargaining agreement provides for regular 
breaks, and the HIPP encourages carriers to take additional breaks in the shade or an air-
conditioned building if needed.   
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One further aspect of the HIPP is that it addresses the availability of water at postal facilities.  The 
program mandates that potable water sources are available in all facilities and that they are 
monitored during regular safety inspections.  As shared with your office in our July 24 response, 
this requirement often works in conjunction with the provisions of Postal Service lease 
agreements, most of which specify that the landlord must provide potable water to the property 
through a well or utility or, if those sources are in process of being brought to acceptable 
standards, by supplying bottled water.  In rare cases, the Postal Service is responsible for 
providing potable water to a facility and will similarly supply bottled water to employees while the 
facility improves its water supply.  Over the past two years, postal stations in San Antonio have 
installed water coolers that include bottle stations, allowing carriers to fill water jugs at 105 
pounds per square inch of working pressure to bring along a route.  The final cooler was installed 
in May 2023, leading San Antonio facilities to cease the stopgap measure of providing bottled 
water, but water is unequivocally available to all employees in San Antonio and throughout the 
Texas 3 District. 
 
The HIPP entails many other guidelines, processes, and requirements, including for local 
managers, maintenance and inspection staff, and even area or regional vice presidents.  For your 
convenience, I am enclosing an overview of our fiscal year 2023 HIPP, which provides many 
such details.   
 
Lastly, I would like to add that the Postal Service is making great strides in the availability of air 
conditioning throughout our fleet of postal vehicles.  As you are aware, the Long-Life Vehicles 
used by many postal carriers were purchased through the early 1990s and were not 
manufactured with air conditioning, but all motor vehicles purchased by the Postal Service since 
2003 have been equipped with it.  Additionally, all Next-Generation Delivery Vehicles, purchased 
as part of our current fleet modernization initiative, will include air conditioning (as well as a host 
of advanced safety technologies, such as 360-degree cameras, improved braking and traction 
control, and a front-and-rear collision avoidance system with audiovisual warnings and automatic 
braking).  These efforts will further mitigate the effects of high heat and help ensure all carriers 
can perform their jobs safely. 
 
Please be assured that the Postal Service is mindful of the welfare and safety of our employees 
and proactively engages measures, such as the comprehensive HIPP, to ensure they have the 
awareness and tools to protect themselves in extreme weather. 
 
Thank you for writing.  If I can be of assistance with other postal matters, please let me know. 
 
Sincerely, 

 
 
 
 
 
 

Ashley Motta 
Government Relations Representative 
 
Enclosure 
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Appendix One 

HEAT ILLNESS PREVENTION PROGRAM CERTIFICATION 
Postings (HIPP and Heat Illness Poster) and Safety Talk 

For Supervisors 

The United States Postal Service (Postal Service) implemented the Heat Illness 
Prevention Program (HIPP) to protect employees from heat related illnesses and to 
educate them on how to stay safe during hot weather. Included in this HIPP Safety Talk 
(“HIPP Safety Talk” or “Safety Talk”) is the HIPP document and the Safety Talk that is to 
be given to all employees. The Heat Illness Poster, which must be posted in all facilities, 
has been mailed to all Level 18 and above facilities. The Heat Illness Poster can be 
printed from the Safety Resource Tools (A-Z OSH Topics– Heat Illness Prevention) for all 
other facilities. Additional collateral material can be ordered from the Topeka NDC. 

This Safety Talk serves as the HIPP Certification for your facility. 

By certifying this Safety Talk you are verifying that the following tasks have been 
completed: 

1. The HIPP is posted in the facility in a 
conspicuous location.

2. The Heat Illness poster is

posted in the facility in a

conspicuous location.

3. The HIPP Safety Talk has been given 
to all employees.

4. Employees have been provided with 
Heat Illness Prevention badge
cards.

5. Heat Illness Prevention stickers have 
been placed in all owned and leased 
Postal Service vehicles.

You should not certify this Safety Talk unless and until 
each of the five tasks identified above have been 
completed. 

Attachments: 

Heat Illness Prevention Program (HIPP) document 
HIPP Safety Talk 
Copy of Heat Illness Poster 
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HEAT ILLNESS PREVENTION PROGRAM 

Facility Name: 

Date: 

Developed By: 

This written program documents the procedure we take to comply with the required elements of 
the Postal Service’s Heat Illness Prevention Program (HIPP). This document will be reviewed 
annually to ensure effectiveness and compliance. Copies of this document are available to 
employees upon request. 

The HIPP is triggered during the period of April 1 through October 31 and at any other time when 
weather reports issued by the National Weather Service (NWS)1 for a particular work location 
indicate that the outdoor heat index temperatures are expected to exceed 80 degrees Fahrenheit 
during the course of a workday or work shift. 

Methods of Compliance 

Oversight 

The installation head at all local Postal Service owned or operated facilities will be responsible 
for the implementation of this HIPP for their employees, provided the facility meets the heat 
exposure criteria outlined above. 

The Postal Service’s Chief Human Resources Officer, or his or her designee, will oversee the 
HIPP from a universal perspective. 

Each Area/ Regional Vice President will designate an Area/Regional coordinator who will be 
responsible for ensuring the implementation and management of the HIPP in his or her 
Area/Region as well as certifying compliance with the HIPP for his or her Area/Region (See 
Appendix One). The Area/Regional coordinator will be trained in the risks, physiological 
responses to, and controls for heat index temperatures exceeding 80 degrees Fahrenheit, and 
will have the following knowledge and skills: 

• An understanding of the signs and symptoms of heat-related disorders, pre-
disposing conditions, likely causes, prevention, and first-aid, in order to provide 
guidance and training to Area/Regional employees.

• An understanding of the causes of heat stress.
• An understanding of the general controls for heat stress that include training, work 

practices, and surveillance.
• The ability to audit compliance with the HIPP.

1 NWS weather reports can be obtained at https://www.weather.gov/ 

https://www.weather.gov/
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Training and Mobile Delivery Device Messaging 

Training 

The Postal Service will require annual completion of a HERO training course on heat stress by all 
employees in every facility, regardless of exposure assessment findings. This course will discuss 
the effects of heat on the body, outline the risk factors for heat-related illness, and describe the 
associated treatments for each. This training will also explain several control measure techniques 
and safe work practices that can be used to prevent heat-related illness, as outlined in this 
document. 

It is the responsibility of each installation head to ensure that employees complete the above- 
referenced HERO course. Employees must complete this training prior to April 1 each year. 
Employees who are absent when the training is provided are required to be provided with the 
training prior to returning to street duties2, during the period April 1 through October 31. 

Mobile Delivery Device Messaging 

From April 1 through October 31, Mobile Delivery Device (MDD) messaging will be 
disseminated from the National level addressing issues related to heat exposure and the 
prevention of heat-related illness, with a focus on matters such as proper attire, sufficient 
hydration, effects of personal medical conditions or medications, how to recognize signs and 
symptoms of heat-related illness, other weather related concerns and guidance on how to 
respond in  an emergency. 

Each week, the supervisor will give a safety talk addressing issues related to heat exposure and 
prevention of heat-related illness. These talks will be documented in HERO with certification of 
completion for all employees. 

Monitoring for Signs and Symptoms 

All employees will be provided the below visual aids (Figure 2 and 3) containing the various 
symptoms of heat-related illness. These visual aids may be used to assist in identifying common 
signs of heat-related illness and provide appropriate actions to help guide decisions by employees 
and supervisors to seek medical attention. 

The following Figure is intended to provide specific first aid measures for each condition and 
should not be implied to reflect any progression in severity. Employees working away from a 
Postal Service facility should immediately call 911 and then their supervisor, if able, when they 
experience signs or symptoms of heat stress, as referenced in Figure 2 below. Proper 
hydration and seeking prompt medical attention should be ensured at any time the below 
referenced symptoms arise during the course of a workday. 

When in doubt, do not hesitate to call 911. Employees and supervisors may use personal cell 
phones and other mobile electronic devices to communicate or to contact 911. As a reminder, 
for safety reasons, cell phones and other mobile electronic devices should never be used by an 
employee while driving or operating postal vehicles or equipment. 

2 Returning employees will be provided the time necessary for them to complete the HERO training 

course, prior to returning to their street duties. 
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Figure 2 

Symptoms First Aid* 

Heat Stroke 

• Confusion

• Fainting

• Seizures

• Excessive   sweating 
or red, hot, dry skin

• Very high body 

temperature

Call 911 

While waiting for help: 

• Worker should rest in a shady, cool area

• Loosen clothing, remove outer clothing
• Use a fan and place cold packs in

armpits, if available

• Wet worker with cool water, apply ice 
packs, cool compresses, or ice, if available

• Drink fluids (preferably water) as soon as 
possible

• Stay with worker until help arrives

Heat 

Exhaustion 

• Cool, moist skin

• Heavy sweating

• Headache

• Nausea or vomiting

• Dizziness

• Light headedness

• Weakness

• Thirst

• Irritability

• Fast heartbeat

Call 911 

While waiting for help: 

• Sit or lie down in a cool, shady area

• Drink plenty of water or other cool 

beverages

• Use cool compresses or ice packs, if 
available

• Do not return to work that day

Heat 

Cramps 

• Muscle spasms

• Pain

• Usually in abdomen 
arms or legs

• Have worker rest in shady, cool area

• Worker should drink water or 
other cool beverages

• Wait a few hours before allowing 
worker to return to strenuous work

• Have worker seek medical attention if 
cramps don't go away

Heat Rash 

• Clusters of red bumps 
on skin

• Often appears on 
neck, upper chest, 
folds of skin

• Try to work in a cooler, less 
humid environment when 
possible

• Keep the affected area dry

*Remember, if you are not a medical professional, use this information as a guide only to help workers in need. 
**Before an employee who has been absent due to heat-related illness may return to work, management may
request medical documentation clearing the employee to work. ELM §§ 865.1 and 865.3. 
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Figure 3 
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Emergency Planning and Response 

All employees are encouraged to take immediate action if they observe another employee 
exhibiting signs or symptoms of heat-related illness. Employees should err on the side of 
caution and immediately call 911 whenever an employee complains of or is observed exhibiting 
signs of heat-related illness and it is determined medical intervention may be necessary. Other 
emergency planning and response procedures will include, but are not limited to, the following 
actions: 

• Employees will be trained to recognize symptoms of heat-related illness and taught
basic first aid measures related to heat stress as described in the Training section
above.

• Employees observed by management exhibiting signs or symptoms of a heat-related
illness will be monitored and shall not be left alone or sent home without being provided
with emergency medical service.

Engineering and Administrative Controls 

The Postal Service will implement procedures to ensure that: 

• Potable water sources are available in all facilities and are monitored during regular 
safety inspections.

• A postcard promoting heat stress awareness is mailed annually to all employees.
• Stickers are installed in every vehicle identifying the signs and symptoms of heat-related 

illness.
• Laminated cards containing information identifying the signs and symptoms of heat-

related illness are provided to all carriers and supervisors for attachment to identification 
badges.

• An escalation process is put in place to prioritize all requests for HVAC repairs and 
temporary abatement efforts in postal facilities.

• Postal vehicle fans are included in all preventive maintenance inspections and any 
necessary repairs are made.

• When the HIPP is in effect, supervisors, while performing required street observations, 
will include HIPP related conversations with employees paying attention to those who 
are newly hired3 or returning from extended absence of seven or more consecutive days, 
if known.

3 Employees who are hired and who start employment with the Postal Service during the effective dates 

of the 2022 HIPP. 



The purpose of the Postal Service’s Heat Illness Prevention Program (HIPP), is to protect our 
employees against heat-related illnesses. A copy of the HIPP and HIPP Poster will be posted in a 
conspicuous place in every Postal Service facility and will be available for review by all 
employees. The HIPP Poster can be printed from the Safety Resource Tools- A-Z OSH Topics 
and additional posters, vehicle stickers and badge cards can be ordered from the Topeka NDC. 

The HIPP is triggered during the period of April 1 through October 31 and at any other time when 
weather reports issued by the National Weather Service (NWS) for a particular work location 
indicate that the outdoor heat index temperatures are expected to exceed 80 degrees Fahrenheit 
during the course of a workday or work shift. 

To assist in recognizing the signs and symptoms of heat-related illness, all employees will be 
provided the below visual aids illustrating the various symptoms of, and proper first aid responses 
to, heat-related illness. These visual aids may be used to assist in identifying common signs of 
heat-related illness and provide appropriate actions to help guide decisions to seek medical 
attention. 

Employees should report any signs or symptoms of heat-related illness to their supervisor, who 
should then call 9-1-1 immediately if it is determined that medical attention is necessary. 
However, if the employee determines that medical attention may be necessary prior to calling 
the supervisor, the employee should not hesitate to call 9-1-1 first. 

Always Remember:  Safety Depends on Me! 

Heat Illness Prevention Program 
Safety Talk | HIPP #2068



Prevent Heat Illnesses. 

Know the Signs and Act. 

HEAT EXHAUSTION OR HEAT STROKE 

Faint or dizzy Throbbing headache 

Excessive sweating No sweating 

Cool, pale,   

clammy skin 

Body temperature 

above 103˚ 

Red, hot, dry skin 

Nausea or vomiting ! Nausea or vomiting 

Rapid, weak pulse Rapid, strong pulse 

Muscle cramps May lose 

consciousness 

CALL 9-1-1 
• Get to a cooler,

airconditioned
place

• Drink water if fully conscious

• Take a cool shower or use
cold compresses

CALL 9-1-1 
• Take immediate action to

cool the person until help
arrives

UNITED STATES 
POSTAL SERVICE 

Seek Immediate Medical Assistance for Heat Related Illnesses. 

Call 9-1-1. 

© USPS and others. All rights reserved. 
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